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Building Strategies for a Brighter Future 
 
Stratem Consulting believes in transformation, and together, we will achieve the impact you envision. The 
step-by-step process we will embark on is grounded in change theory and based on strategies that help 
you maximize your impact while making the most of your investment. Specifically, this effort will include: 
 

• Exploring the soundness and efficacy of your mission, vision, values, and principles as a 
foundation for enhancing the impact of the program. 

• Identifying the internal strengths and improvements and external opportunities and challenges 
for successfully achieving your vision. 

• Identifying and prioritizing your strategic goals, ensuring alignment with principles and within the 
scope of the internal/external analysis. 

• Identifying key objectives for reaching your strategic goals. 
• Developing a strategic plan for achieving goals and objectives, identifying key results and, if 

desired, an action plan for implementation. 
 

Step-by-Step Process for Transformation 
 

 
Working With Me 
 
Motivated by organizing change, I will help you create solutions to maximize your impact and transform 
the lives of the people you serve. I am the founder and owner of Stratem Consulting and a citizen of the 
Cherokee Nation. I serve as a strategic advisor guiding executives and social change leaders toward 
maximizing their impact. My focus lies primarily in strategic change, leadership, and performance 
development. I have decades of experience that directly relates to the work of this project, serving Tribes 
and Tribal organizations for nearly two decades and working towards improving early care and education 
programs for almost ten years. These experiences have given me in-depth knowledge of the intricacies of 
Tribal governance, Federal programming, and the field of child development and family services. 
 

Ready to move forward? 
Click here to email me for a cost proposal and to get your strategic planning scheduled. 

•Explore community 
needs, current services, 
and how they are 
meeting needs.

•Facilitate visioning 
exercises.

Imagine Your 
Possibilities

•Facilitate impact strategy 
dialogue.

•Draft impact strategy, 
including prioritized 
goals, objectives, and key 
results.

Design Your 
Strategy

•Provide implementation 
plan template.

•Facilitate the leadership 
team as it creates the 
implementation plan.

Implement 
Your Strategy

•Celebrate the 
achievements that we 
have made together on 
our journey.

Impact Your 
Community
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